
Actions From The Scrutiny Committee Meeting Held On 06 July 2023 

 
 

Action Meeting date Description Last updated on 24/10/23 Contact Officer 

Action 1 6 July 2023 For Performance Indicator 
PLI_CDH 05 be considered for 
rewording to provide more specific 
qualitative data. 

The indicator is set out by KCC as part of 
their monitoring of the One You project and 
data must be reported back to them in the 
form requested. 

Lee Banks 
Ext: 7161 

Action 2 6 July 2023 
For the Scrutiny Committee to be 
updated on the process of 
reviewing Performance Indicators. 

Performance indicators are reviewed 
annually as part of the service planning 
process. Indicators and targets are agreed 
with the Portfolio Holder. Scrutiny 
Committee receive reports annually and 
refer indicators to Cabinet for further 
consideration if they are dissatisfied with 
performance levels and any actions 
proposed by Officers through their 
commentary. 

Lee Banks 
Ext: 7161 

     


